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Local Employment Planning Council

What is LMI?

We will discuss:

üWhat is LMI? 

üThree key things to understand 

ÅOccupations

ÅIndustries

ÅFactors

üHow employers and service providers can use LMI

üRecognizing common LMI challenges

üWhere to find LMI

ü²ŀƭƪƛƴƎ ǘƘǊƻǳƎƘ άhǘǘŀǿŀ ǘƘƛǎ vǳŀǊǘŜǊέ
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Local Employment Planning Council

What does “LMI” stand for?

“LMI” as a acronym refers to both:

üLabour Market Information

ÅInformation on the supply of, and 
demand for, labour (the labour market)

ÅCan be quantitative or qualitative data

üLabour Market Intelligence

ÅComes out of the interpretation and 
analysis of labour market information

ÅHelps answer the άǎƻ ǿƘŀǘΚέ that arises 
out of labour market information
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Local Employment Planning Council

What is the labour market

Labour Market 101

üA market is a term in economics that 
refers to any place where things are 
bought and sold

üLabouris one of these commodities

üMarkets have two components or sides:

ÅThe supply side refers to those looking to sell 
(employees, job seekers, entrepreneurs)

ÅThe demand side refers to those looking to buy 
(employers or clients)
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A definition for LMI

Canada’s Forum of Labour Market Ministers 
defines LMI broadly as: 

άǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ƴŜŜŘŜŘ ōȅ ƛƴŘƛǾƛŘǳŀƭǎ ŀƴŘ 
organizations to make informed decisions 
ŀōƻǳǘ ǘƘŜ ƭŀōƻǳǊ ƳŀǊƪŜǘΦέ

Ottawa Employment Hub uses the term LMI to mean: 

άōƻǘƘ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ƛƴǘŜƭƭƛƎŜƴŎŜ ƻƴ ƭŀōƻǳǊ 
ǎǳǇǇƭȅ ŀƴŘ ŘŜƳŀƴŘΦέ
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Key LMI Components

üDemographics

ÅPopulation

ÅGeography

üLabour force statistics

ÅLabour pool

ÅEmployment and 
unemployment

ÅNature of employment

üSkills & Education

ÅLabour supply

üWhere the jobs are

ÅIndustries

ÅBusiness Counts

ÅOnline job ads

üWhat the jobs are

ÅOccupations and wages

ÅSkills and education required

üWho is available

ÅGraduation rates

ÅActive job seekers
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LMI is comprised of both 

άƴǳƳōŜǊǎ ŀƴŘ ƴŜǿǎέ
Keep an eye on key factors

andemerging trends
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What LMI isn’t

LMI is not perfect

ü¢ƘŜ CƻǊǳƳ ƻŦ [ŀōƻǳǊ aŀǊƪŜǘ aƛƴƛǎǘŜǊǎΩ ǊŜǎŜŀǊŎƘΥ 
ǘƘŜ ƭŀōƻǳǊ ƳŀǊƪŜǘ ƛǎ ǎƻ άŎƻƳǇƭŜȄ ŀƴŘ ŜǾŜǊ-
ŎƘŀƴƎƛƴƎέ ǘƘŀǘ ƛǘ ƛǎ ŀƭƳƻǎǘ ƛƳǇƻǎǎƛōƭŜ ǘƻ ŜǾŜǊ 
capture or define it

ühǘǘŀǿŀ 9ƳǇƭƻȅƳŜƴǘ IǳōΩǎ ǊƻƭŜ ƛǎ ǘƻ ƭƻŎŀǘŜ ǘƘŜ 
best available informationand 
caution users appropriately

üHowyou use it depends on what
decisions you are informing
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Why you should understand LMI
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I want
to make a 
decision

No LMI

Use LMI

Understand 
what LMI is

LMI can be 
misleading

Assess 
risk of getting it 

wrong

Know where to 
find it

What kind of 
decision are 
you making?

Short-term
forecasts & 

reliable sources

Longer-term 
forecasts & more 

sources

Decide what 
LMI to use

HIGH 

LOW



Local Employment Planning Council

What LMI isn’t

Labour market forecasts are never a sure thing; 
forecasts do NOT predict the future

üYou CANNOT exactly predict which qualifications will be 
most in demand or which occupations will have the highest 
number of jobs

üYou CAN, however, use what information there is available 
to help you make a set of informed choices
and to give you a better idea of where the 
path you take might lead

üRecent data on what % of a job can be 
automated is an interesting lenseto use
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Two lenses for looking at jobs

Occupations

WHAT SOMEONE DOES

üDefined by specific work 
roles and responsibilities

Å²ƘŜƴ ǿŜ ǘƘƛƴƪ ƻŦ ǎƻƳŜƻƴŜΩǎ 
ΨƧƻōΩΣ ǿŜ ǘȅǇƛŎŀƭƭȅ ǘƘƛƴƪ ƻŦ ǘƘŜƛǊ 
occupation (e.g. computer 
network technician)

ÅAn occupation might be found 
in a number of different 
industries or sectors

Industries/Sectors

WHERE SOMEONE WORKS

üDefined by type of activity 
(good/service being produced) 
at a place of work

ÅA computer network technician 
might work in the healthcare 
sector (e.g. for a hospital) 

ÅA computer network technician 
could also work in the education 
sector (e.g. for a college) 
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SKILLSis an emerging third lens that MAGNET will inform
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Occupations (NOC codes)

2011 National Occupation Classification (NOC) 

üGroups occupations according to:

Åthe type of work performed (i.e., the skill type)

Åtype and length of education/training required to 
perform the job (i.e., the skill level)

üOccupations are assigned a 4-digit NOC code that 
can be used to identify the occupation for statistical 
or informational purposes

Å2281 - Computer network technician
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Local Employment Planning Council

Breaking down a NOC code

2281 - Computer network technician

üFIRST DIGIT:  Skill type (type of work performed)

Å2 - Natural and Applied Sciences and Related Occupations 

üSECOND DIGIT:  Skill level (length of education/ 
training required) e.g., this level is used in Express 
Entry

Å2 or 3 - Skill Level B (Technical, Paraprofessional and 
Skilled Occupations) Generally require college or 
apprenticeship training 

üFirst two digits = Major Occupation Group

11

NOC
2281



Local Employment Planning Council

Breaking down a NOC code

2281 - Computer network technician

So far, we have Major Occupation Group 

22 Technical occupations related to natural and applied sciences 

The first three digits represent the Minor Group

228 Technical occupations in computer and information systems

Adding the last digit identifies the unit group –the 
“occupation”

2243= Computer network technician
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Industry Structure (NAICS)

North American Industry Classification System 
(NAICS) (Canada, Mexico, and United States )

üDefined by the type of activity (primary good/ 
servicebeing produced/provided)

üInnovation, Science and Economic Development 
Canada (ISED) outlines the NAICS hierarchy:

Åsectors(two-digit code)

Åsubsectors(three-digit code)

Åindustry groups (four-digit code)

Åindustries(five-digit code)
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Industry Sectors
11 Agriculture, forestry, fishing and 

hunting

21 Mining, quarrying, and oil and 
gas extraction

22 Utilities

23 Construction 

31-33 Manufacturing

41 Wholesale trade

44-45 Retail trade

48-49 Transportation and warehousing

51 Information and cultural 
industries

52 Finance and insurance

53 Real estate and rental and 
leasing

54 Professional, scientific and 
technical services

55 Management of companies and 
enterprises

56 Administrative and support, 
waste management and 
remediation services

61 Educational services

62 Health care and social assistance

71 Arts, entertainment and 
recreation

72 Accommodation and food 
services

81 Other services (except public 
administration)

91 Public administration
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Local Employment Planning Council

Factors affecting the labour market

üEconomic-Political (e.g., labourlaws; government policies)

üDemographic(e.g., aging populations)

üSocialόŜΦƎΦΣ ΨƎǊŜŜƴΩ ǘŜŎƘƴƻƭƻƎƛŜǎΤ ǳǎŜ ƻŦ ŎƻƴǘǊŀŎǘƻǊǎύ

üClimate(e.g., weather events, global warming)

üTechnological Innovation (e.g., driverless vehicles; 
knowledge workers)

üOccupation/Industry Structure (e.g., changes in certification 
requirements; growth of industries)

üEducation and Training (e.g., lags between shifts in demand 
and ability to train; can create areas with too many or too 
few workers with certain skills)
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Common challenges with LMI

üThere can be discrepancies between different sources of 
information

ÅOttawa-Gatineau, City of Ottawa, Ottawa Census Sub-Division, 
Ottawa Census Metropolitan Area

ÅSector Councils and other groups are often reporting data in a way 
ǘƘŀǘ ōŜǎǘ ǎǳǇǇƻǊǘǎ ǘƘŜƛǊ άŎŀǳǎŜέ

üProjections are not always accurate

ÅRemember all of the factors that affect the labour market

ÅMaking longer-term forecasts can be especially challenging

üNumbers do not always tell the full story

üSingle events can be mistaken for trends
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Why forecasts are challenging

FLLM Example:

REACTION & REALITY
ü Educational institutions may increase the number 

of students they take into their programs

ü Electricians may migrate to that province for the 
work

ü Immigrants may be brought over to fill the 
expected gap

ü There may be an economic downturn that prevents 
older workers from retiring
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FORECAST
A graph may show a 
large number or 
percentage of 
openings for 
electricians in one 
province, based on 
upcoming expected 
retirements and an 
expected boom in 
construction. 

POTENTIAL RESULT - Within three years there 

may be an oversupply of electricians.
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Getting the most out of LMI

VDevelop a base understanding of LMI terms and concepts

VStrive to know what you are looking at:

ÅWhat is the source of the material?  (i.e., is it well-respected, is it 
considered neutral)

ÅWhen was the data collected? (e.g., a report published in 2016 could 
be using data from 2011)

ÅTry to understand exactly what information you are accessing (e.g., 
wage data often does not include self-employed people)

ÅAlways try to place numbers in their appropriate context

VExplore the origins of statements about the future so that 
you can apply an appropriate “grain of salt”

VWhen in doubt, contact us to see if we can help!
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How service providers can use LMI

EMPLOYED and LAID OFF WORKERS
üExplore local training and education opportunities

üFind out which skills need upgrading

üResearch community demographics 

Åinformation on age, sex, ethnic and immigration status and 
participation rate in the labourforce

üResearch the local labourmarket ςunderstand where the 
future job opportunities will be

üLearn about about jobs and salaries, occupations that are 
growing/disappearing, qualifications employers are looking 
for, companies that are growing and expanding

üExplore the possibility of self-employment

19

Source: Northwest Training 
& Adjustment Board



Local Employment Planning Council

How service providers can use LMI

Working with STUDENTS
üEvaluate self-employment as an option

üExamine job descriptions and skill requirements for different 
occupations to ensure interests and education are aligned

üResearch and meet with potential employers and perhaps 
set up an informational interview to learn about jobs they 
offer and future hiring needs

üResearch the local labourmarket ςunderstand where the 
future job opportunities will be

üLearn about jobs and salaries, occupations that are 
growing/disappearing, qualifications employers are looking 
for, companies that are growing and expanding
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Source: Northwest Training 
& Adjustment Board
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How service providers can use LMI

Source: Chatham-Kent 
Workforce Planning Board
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How service providers can use LMI

Source: Chatham-Kent 
Workforce Planning Board
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How service providers can use LMI

Source: Chatham-Kent 
Workforce Planning Board
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How service providers can use LMI

Using Occupation and Industry Information

üThe NOC framework can be a great starting point to guide 
further exploration

ÅUse the main title page of each major group to check the minor 
groups listed on the page for interesting possibilities

ÅUse 2nd digit of the code, the indication of the required skill level, as 
a reality guide for education/training decisions 

ÅFind ideas for expanded work search in the list of similar job titles

ÅUse the list of duties in NOC definition to help write a resume

ÅUse the list of main duties and employment requirements for 
researching skill gaps and training/upgrading needed
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How service providers can use LMI

Using Occupation and Industry Information

üKnowing which industries are thriving can lead to 
a quicker and more successful job search

ÅGrowth in the computer software industry, for example, 
means a secretary, warehouse shipper or accountant 
would likely have a better chance of finding work in that 
industry than in finding work in mining or public 
administration
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Where to find LMI

LMI can be found in many different places, 
including informal (conversations with friends, job 
advertisements, etc.) and formal sources

üCanada Job Bank www.jobbank.gc.ca

üOntario Job Trends and Outlook www.ontario.ca/page/job-
trends-and-outlook

üCity of Ottawa information www.locateottawa.ca

üLabour Market Ottawa portal www.labourmarketottawa.ca

26

http://www.jobbank.gc.ca/
http://www.ontario.ca/page/job-trends-and-outlook
http://www.locateottawa.ca/
labourmarketottawa.ca

